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Duty of Care means exercising your best judgment (reasonable caution) when making decisions. You can
fulfill this duty by learning about the Community Foundation’s programs, attending meeting, participating in
discussions, and making sure you obtain the necessary information to ask questions.

Duty of Loyalty means putting aside your personal and professional interests for the good of the organization.
When you enter the boardroom, you are expected to focus exclusively on what's best for the BCCF. A conflict
of interest declaration signed each year is one way you can assure you fulfill this duty.

Duty of Obedience means ensuring that the BCCF stays true to its mission and purpose. Directors carry out
this duty by overseeing the BCCF's distribution of funds and monitoring compliance with all applicable laws and
regulations.

Under those basic rules of conduct, the Board is responsible for governing and setting broad policies and goals
for the Community Foundation. The Board gives the Executive Director authority to implement the goals and
for the day-to-day management of the Community Foundation.

Responsibilities
Full Board's Responsibilities

e ensure effective organizational planning by creating, updating, and monitoring a long-range strategic plan
ensure legal and ethical integrity and assure accountability to our donors

manage resources effectively and assure adequate funding for operations

ensure adequate future resources by opening the door to securing major gifts

ensure an effective grantmaking program and appropriate use of other resources to support community
initiatives

hire and annually evaluate the Executive Director

e recruit and orient new Board members

e assess hoard effectiveness

Individual Board Member’s Responsibilities

make an annual financial contribution

attend all Board meetings and activities, including special events

become knowledgeable about the Community Foundation

disclose conflicts of interest to the Board President

come to Board meetings well-prepared and well-informed about issues on the agenda

contribute to meetings by expressing your point of view and considering other points of view, make

constructive suggestions, and help the Board make decisions that benefit the communities BCCF serves

serve on at least one committee and assume a Board leadership role when asked

e represent the Community Foundation in a positive manner to individuals, the public, and other
organizations---remembering that the President and Executive Director are the official spokespersons for
the Board and the Community Foundation

e participate in the Executive Director’s performance evaluation

Preparation for Meetings

Board packets are generally posted on the restricted area of our website at least one week prior to the monthly
meeting. You will receive an email notifying you when the packet is available. You should print the agenda and
supporting attachments and review them prior to the meeting. After reading through the packet if you have
questions or concerns, we recommend you contact either the Executive Director or the Board President to get
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clarification prior to the meeting. You should critically evaluate the information you receive in the packet and be
fully prepared to render an informed, independent decision on all matters brought before the Board.

Confidentiality
Unless information has been made public, discussions that take place during the Board meetings are strictly

confidential. The Board President is the official spokesperson for the Board and the Executive Director is the
official spokesperson for the organization.

Conflict of Interest

The success of the Community Foundation depends to a large degree on the involvement of Board and
committee members in community service. It is understood that Board and committee members work with
other community organizations. This may give rise to possible conflicts of interest for Board and committee
members who serve on other community boards and/or are employed by firms with whom the Community
Foundation does business. We strive to avoid any real or apparent conflict of interest. Board members are
asked to sign an annual conflict of interest statement and to disclose any personal, business, or social interest
or involvement prior to review and discussion of an item during a Board or committee meeting. The full Conflict
of Interest Policy is available to prospective Board Members upon request.

Board Member Contract
Board members are asked to sign a contract outlining both their and the organization’s responsibilities.

Committee Participation

Board members are expected to participate on at least one committee. Committee duties and time
commitments vary. The Executive Director or Board President will work with you to help you determine which
committee assignment will work best for you. The following are short committee descriptions:

Governance Committee assists the Board in evaluating its effectiveness by reviewing the by-laws and
monitoring the success of strategic plan. The committee also oversees orientation of Board and committee
members, evaluates effectiveness of the Board and committees, and identifies Board training needs and helps
create Board training programs.

Grant Review Committees assist the Board in carrying out its grantmaking mission by reviewing applications
and making recommendations for funding to the Board.

Grantmaking Policy & Impact Committee reviews and recommends all grantmaking policies (including
scholarship programs). The committee also assists the Board in assessing community issues, prioritizing
needs, developing strategies to address needs, helping grantees design effective programs and program
evaluation, evaluating the organizations over all grantmaking impact, and working with the
Marketing/Communications Committee to effectively show our donors how their gifts are making a difference.

Investment Committee assists the Board in investing assets in a manner that will preserve the real (inflation-
adjusted) value of assets and provide for short-term spending needs as well as long-term growth. Specifically
this committee works with staff and consultants to develop, implement, monitor, and evaluate the organization’s
long-range investment plan and investment policies; works with Operations & Audit Committee to assure
adequate funding and cash flow for operations and grants; is responsible for monitoring overall long term
(endowed) investment performance; and is responsible for reviewing investment managers’ performance and
adherence to investment policy and reporting to the full board.
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Those who serve on this committee must have a general knowledge of, or willingness to learn, Modern Portfolio
Theory, Uniform Management of Institutional Funds Act (UMIFA), and other laws and regulations related to
proper exercise of asset investment responsibilities and other fiduciary duties.

Marketing/Communications Committee assists the Executive Director and the Board with maintaining a
positive public image of the Community Foundation by planning for and monitoring public relations and publicity
activities (e.g. “branding”) in the community. The committee is responsible for developing specific strategies for
creating and maintaining name recognition and a “presence” in the community.

Nominating Committee consists of individuals who are current or prior BCCF Board officers and assists the
Board in identifying qualified members of the community for positions on the Board and qualified Board
members for officer positions.

Operations & Audit Committee assists the Board in assuring the integrity of financial statements and other
financial reporting. In addition, the committee works with staff to review and recommend internal financial
policies, develop and monitor operating and grant budgets, develop and distribute an audit Request for
Proposal (RFP) every three years, recommends an audit firm of independent public accountants, annually
meets with the auditor.

Philanthropy Committee assists the Board in carrying out its philanthropic mission. Specifically the committee
works to promote philanthropy in the community; helps develop strategies for maintaining positive relationships

with the Community Foundation’s current donors; works with staff to develop, implement, monitor, and evaluate
the organization’s asset development plan; and provides leadership in the Community Foundation’s process of

identifying and attracting potential donors.

Scholarship Committees work with the Executive Director and/or other staff to review applications and
recommend recipients to the Board of Directors.

Youth Advisory Council (YAC) is made up of youth ages 14-19 who are responsible for making
recommendations for grants from the Youth Project Fund. The youth are also involved in learning leadership
skills, participating in community service projects, and in asset development activities. Board members are
welcome to volunteer time to assist with the group meetings and help mentor our youth members.

Leaving the Board

The Community Foundation understands that sometimes board members find themselves in a situation that
does not allow them to continue to participate in board activity at a high level. If this happens, contact the
Board president to discuss the level, if any, at which you can participate or offer to resign.

Board Member Education Resources

Website — www.brcofoundation.org The restricted area (i.e. password protected) includes organizational
policies, Board meeting minutes, staff reports, and other information to help Board members learn more.
Council of Michigan Foundations — www.michiganfoundations.org

Michigan Community Foundations Youth Project (MCFYP) — www.youthgrantmakers.org gives more
information about youth advisor councils all over Michigan.
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Some Helpful Terms
501(c)(3): Section of the Internal Revenue Code that designates an organization as charitable and tax-
exempt.

Bequest: A gift by Will (made available upon the donor's death).

Challenge grant: A grant made on the condition that other monies must be secured, either on a matching
basis or via some other formula, usually within a specified period of time, with the objective of stimulating giving
from additional sources.

Council of Michigan Foundations: The Council of Michigan Foundations (CMF) is a membership
association of grantmakers in Michigan. Its mission is to strengthen, promote, and increase philanthropy in
Michigan. (We are a member of CMF.)

Council on Foundations: The Council on Foundations (COF) is a national membership organization of
grantmaking foundations (community, private, and public). COF helped create National Standards for U.S.
Community Foundations.

Endowment: The principal amount of gifts and bequests that are accepted subject to a requirement that the
principal be maintained intact and invested to create a source of income for a foundation.

Form 990: Annual ‘tax’ return filed by public charities.
Grant: An award of funds to an organization or individual to undertake charitable activities.
In-kind contribution: A donation of goods or services rather than cash or appreciated property.

Operating support: A contribution given to cover an organization's day-to-day, ongoing expenses, such as
salaries, utilities, office supplies, etc.

Philanthropy: From the Greek word for 'love of mankind'. Voluntary giving by an individual or group to
promote the common good, typically supporting research, health, education, arts and culture, and other
activities, as well as the alleviation of poverty.

Seed money: A grant or contribution used to start a new project or organization.

Tax-exempt organizations: Organizations that don't have to pay state and/or federal income taxes.
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